
Supplementary Material 

1 Organization Interview Tool 

I. Spatial area 

You might remember that part of the STEW-MAP survey involved describing the places that you care for. 

Here is the map of the area your group described within our project area (Kona and Koʻolaupoko) in 

2018- [ask whether participant has map open, wants to open it, or if they want you to just share your 

screen]. 

1. Can you talk about why your organization works where you work? [Prompts: landmark, area 

provided to lease, wahi pana] 

 

 

II. Recent changes 

 

Now I would like you to think about recent changes that have occurred in your organization since March 

of this year. These changes we are referring to have resulted from local, national, and worldwide events, 

and are not just a result of the COVID-19 pandemic, but also the growing awareness of and response to 

institutionalized racism and social injustices. In the following questions, when I say “since March”, I am 

referring to these shifts. 

 

2. Has your group has been impacted by the events since March? If so, how?  

a. Probe for programs, priorities, or goals? If so, what are those? 

b. Probe for how work with volunteers/members has changed (e.g. cancelled events, 

physically distanced, more interest from new volunteers)  

c. Probe for virtual content / engagement 

d. Probe for change of area [change in access, physical sites closing, moving meetings or 

fundraisers online, needing to accommodate people spending more time in outdoor 

spaces] 

e. Probe for changes to staff, interns, field work 

f. Probe for funding (loss or gain), probe for adaptation  

g. Probe for mutual aid/ community relief work.  

h. Probe for knowledge network--where have you been getting ideas for the new 

programs? [note: this may be repetitive of network questions below] 

i. Probe for any comments on working in communities that are particularly impacted by 

(or not) to COVID-19. 

 

3. [If new programs/activities are mentioned], Why has your organization taken this on? 

a. Probe for if and how needs of the community changed 

 

4. These changes within your organization that you’ve mentioned, do you see them as long term 

changes or short term responses to recent events? 



 

5. Do you think the current context (i.e., since March) has shifted how people understand and 

value stewardship and the groups that engage in stewardship? If so how? 

 

III. Networks 

Ok, now we’re going to think more broadly and not focus on recent changes. You might remember in the 

STEW-MAP survey—that we asked you to list organizations that you collaborate with. We’re going to 

look at the social network map of your regular collaborator network based on your responses to the 

survey [ask whether participant has map open, wants to open it, or if they want you to just share your 

screen].  

Let me explain a couple of things to help you interpret this diagram. This is what is considered a 

visualization of your organization’s ego network. You’ll see your organization in big letters with lots of 

arrows around it. The blue arrows point to the organizations that you named as regular collaborators. 

The orange arrows come from organizations that named you as a regular collaborator. Orange arrows 

also connect your collaborators if they named each other as collaborators. The full names of for these 

abbreviated organizations can be found on the second page.  

6. Is this what you would have expected your network to look like? Are there any surprises here? 

 

7. Now think about your group’s strongest collaborations in this network. What makes them 

strong?  How did they come to be? 

 

8. How long have you worked for [organization name]? Do you have a sense for if and how the 

network has changed over the last 10 years? [If yes,] Please explain. 

 

9. Has your group’s network of key collaborators changed since this March? Have you begun new 

or different kinds of collaborations?  

a. Probe for sector (public, civic, private) if unclear 

b. Probe for type of collaboration regular collaboration/ resources/knowledge-data-

expertise 

c. Probe for if the connection is entirely new or pre-existing 

d. Probe for the WHY they think networks are changing 

 

 

 

IV. Successful collaborations and the future of mālama 'āina 

Thanks so much for reflecting on your group’s networks. We have found that the networks in which 

stewardship groups work are very large and include organizations across a variety of sectors and scales. 

We are interested in hearing more of the stories about strong collaborations. 



10. Can you think of a memorable time when your organization has collaborated with other groups 

particularly well to meet shared goals? How did it work, why was it so successful?  

a. Probe for what could have improved collective efforts 

 

 

11. What are the major limitations your group faces in pursuit of your mission?  [clarify: does not 

have to be related to recent events] 

 

[If funding is mentioned] The results from our survey show that that funding is a top need for 

organizations that mālama 'āina. Beyond securing funding, are there other challenges that your 

group faces in pursuit of your mission?  

 

12. What is your hope for the future of stewardship or mālama 'āina in Hawai'i? 

 

  



2 Volunteer Survey 

 

 

  



  



  



  



  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 


