
Appendix D--Detailed Process Flow Chart for Task 7
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Task 7 – Ideal Future State

Provide feedback 
on possible sites
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each region
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leverage site 
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selected providers 

for AFIX visits in 
county

Provide 
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key contacts

Organize AFIX visit 
schedule
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Develop sales 
pitch

Generate contact 
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Fill out site 
selection 

matrix tool
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Schedule 
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Send visit 
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materials packet

Pg. 1
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Page 2



Cross-Jurisdictional Services – Site Visits 03.22.17 v0.1
DO

H
CJ

S
LH

J
Pr

ov
id

er

Task 7 – Ideal Future State

Develop the who, 
what, when and 

where of the AFIX 
action plan/MOU
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Travel from 
site visit
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documents

Develop & share 
project 

management
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complete 
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Discuss & develop  
action plan 

Pg. 2

Received project 
management 

tools

Check in once per 
month (at 
minimum)
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develop final 
report Pg. 4
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Pg. 3

Share out based 
on points of 

contact listed in 
action plan

DOH receives data 
from PEAR

Receive annual
AFIX report

Receive AFIX
final report

Upload all 
documents & 

close out visit in 
PEAR

within five
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Share out/post  
annual AFIX 
report for 

stakeholders

Send customer 
survey to provider 
after visit is closed 
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Receive and 
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satisfaction survey
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